CHRISTIAN MILITEAU
VP OF PRODUCT MANAGEMENT

BOULDER, CO 80302
720-254-6977 | militeau®@hotmail.com | linkedin.com/in/christian-militeau

PROFESSIONAL SUMMARY

Visionary product leader with extensive experience scaling global, mission-critical platforms across emergency
communications, cloud telecom, and public safety ecosystems. Expert at translating regulatory and emerging technologies
into differentiated product strategies, accelerated go-to-market execution, and high-margin growth through cross-
functional leadership.

CORE SKILLS

Product and Portfolio Strategy — Enterprise product strategy, multi-year portfolio leadership, market-driven
roadmaps, investment prioritization, lifecycle optimization, platform unification, modular architecture, data-driven
decision frameworks

Go-to-Market and Growth — Global go-to-market strategy, product positioning and messaging, pricing and
commercial models, revenue and margin expansion, channel-led growth, partner-led growth, adoption and
retention acceleration

Telecommunications and Cloud Platforms — Mission-critical emergency communications, NG911, ESInet, NGCS,
VolP platforms, cloud-native architecture, microservices, high-availability systems, low-latency platforms, telecom
ecosystem expertise

Emerging Technologies and Data Platforms — Al- and ML-driven product innovation, real-time analytics,
automation frameworks, loT-enabled solutions, 5G technologies, hybrid location technologies, GIS platforms,
geospatial intelligence, event-streaming architectures

Regulatory and Industry Standards Leadership — FCC compliance, NENA standards, ATIS standards, 3GPP
standards, interoperability, mission-critical reliability, compliance-driven product design, industry standards
development

Executive Leadership and Partnerships — Executive cross-functional leadership, global distributed team
management, P&L ownership, strategic partnerships, ecosystem development, alliance management, operational
excellence, delivery accountability

PROFESSIONAL EXPERIENCE

INTRADO, INC., Longmont, CO 01/2025 — Present

Vice President, Product Management, Command Center and Next Generation 911 (NG911)

Owned end-to-end product strategy, roadmap development, and go-to-market execution for command center,
NG911, and enterprise solutions portfolios.

Owned P&L for a multi-hundred-million-dollar emergency communications portfolio, delivering over $365M in
revenue with sustained 70% profit margins.

Led global, cross-functional product organizations spanning engineering, sales, marketing, regulatory, and
operations across public safety, telecom, and cloud ecosystems.

Led product positioning and product marketing aligned to public safety, cloud computing, and Al evolution.
Launched mission-critical software solutions for public safety communications centers and first responders.
Represented company as an industry authority with AT&T for NG911 and FirstNet.

Engaged FCC, CRTC, NENA, and APCO to influence next-generation emergency communications standards and
technologies.

Directed cross-functional product teams, driving competitive intelligence and market differentiation for Al-driven
solutions.

Generated more than $365M in emergency services revenue, delivered a 70% profit margin, and drove sustained
double-digit year-over-year growth through direct sales, channel partners, and strategic alliances.

Expanded market presence by 25% across loT-enabled supplemental data, RTCCs, and FirstNet Fusion.
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BANDWIDTH, INC., Denver, CO 07/2020 - 12/2024

Head of Global Product Management

e Directed market entry strategies, product positioning, and go-to-market execution.

e Defined and delivered product roadmaps aligned to telecom evolution, Al and ML trends, and NG911 mandates.

o Influenced and shaped standards for next-generation emergency communications by serving as company’s
industry spokesperson and engaging regulatory authorities and international trade organizations.

e Built and strengthened strategic alliances and built high-impact global partnerships.

e Led cross-functional product development and competitive intelligence teams to differentiate offerings and
position Bandwidth as an industry leader in cloud-based, global emergency communications solutions.

e Generated over $50M in global emergency services revenue with 85% profit margins.

e Sustained double-digit year-over-year growth for four consecutive years.

e Expanded global market presence by 20% by capitalizing on revenues growth within UCaaS and CCaa$S ecosystems.

e Directed global product strategy and development for VolP emergency services across 38 countries.

INTRADO, INC., Longmont, CO 09/2005 - 06/2020

Senior Director, Product Management

e Led product and technology strategy supporting global emergency services industry standards.

e Defined product strategy for the national deployment of AT&T’s Emergency Services IP Network (ESInet) to
advance nationwide NG911 capabilities.

e Spearheaded industry standards development in partnership with leading wireless carriers and public safety
stakeholders.

e Drove adoption of emerging technologies across 4G, 5G, RCS, M2M, and loT to modernize telecom and emergency
systems.

o Acted as primary liaison to industry standards development bodies and government regulatory organizations.

e Reduced implementation costs up to 25% through cloud-native, microservices-based network architecture.

e Reduced annual operational costs up to 20% via partnerships with Google, Azure, and AWS and delivering cloud-
based emergency communications services.

e Drove 30% annual revenue growth by operationalizing industry standards for device-based hybrid emergency
location technologies with Apple and Google.

e Awarded ATIS Industry Leadership Award (2014) for outstanding contributions to telecommunications industry

standards.

e Created new revenue streams up to 15% over five years by leading new product development of loT-enabled
solutions.

e Increased annual revenue by 25% through the nationwide launch of SMS Text-to-9-1-1 emergency services
network.

e Expanded public-sector annual revenue up to 10% by implementing WebRTC-based multimedia communications.
Additional experience:

TOUCHSTAR SOFTWARE, Aurora, CO
Acquired by Noble Systems Corporation.

Chief Technology Officer

NVOQ, Boulder, CO

Vice President, Product Engineering
EDUCATION

UNIVERSITY OF COLORADO AT BOULDER, LEEDS SCHOOL OF BUSINESS, Boulder, CO
Master of Business Administration (MBA)

UNIVERSITY OF COLORADO AT BOULDER, GRADUATE SCHOOL OF ENGINEERING, Boulder, CO
Master of Science (MS), Telecommunications Engineering, Interdisciplinary Telecommunications Program (ITP)

UNIVERSITY OF PROVENCE, INSTITUTE OF TECHNOLOGY, Marseilles, France
Bachelor of Science (BS), Electrical and Computer Engineering




