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EENA Technical & Operations Committee

Rules of Procedure

Purpose

The EENA Technical & Operations Committee brings together experts from the emergency services
community, public authorities, industry and academia to support EENA’s mission through technical and
operational expertise.

The Committee serves as a forum for knowledge exchange, collaboration and the development of
recommendations, best practices and other resources relevant to public safety and emergency
communications.

Scope

The Committee provides technical and operational expertise to support EENA’s activities and strategic
objectives in the field of public safety and emergency communications.

The Committee contributes to the identification of emerging issues, the development of
recommendations and best practices and the delivery of EENA publications, events and other initiatives.

Membership

Committee members are appointed by EENA based on their expertise and willingness to contribute to the
Committee’s activities.

The Committee is led by Co-Chairs and supported by Vice-Chairs appointed by EENA.

The appointments of Co-Chairs and Vice-Chairs are made for a one-year term and may be renewed
annually at EENA’s discretion.

EENA reserves the right to remove and replace the Chair where it reasonably determines that they have
failed to fulfil the duties and responsibilities assigned to them within the framework of the EENA
Technical and Operations Committee.

Activities

The Committee supports EENA through activities such as:

Contributing to reports, recommendations and best practices;

Participating in webinars and workshops;

Supporting EENA events and conferences;

Identifying emerging technical and operational challenges and opportunities;

Facilitating knowledge exchange among stakeholders.
Working Methods

The Committee meets regularly, primarily online and may establish temporary working groups to
address specific topics.
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The Committee seeks to operate through collaboration and consensus. It acts in an advisory capacity
and does not have decision-making authority over EENA.

Confidentiality and Intellectual Property
Draft documents and internal discussions shall remain confidential unless otherwise agreed by EENA.

Outputs developed within the framework of the Committee are published by EENA and remain the
property of EENA, while contributors and their organisations may be appropriately acknowledged.

Review

These Rules of Procedure may be reviewed and amended by EENA as necessary.
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